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FROM THE DESK OF THE CEO!
I am happy to announce the successful conclusion to our affiliation deliberations. Please try to attend our
newest all employee mixer!
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Personal Enrichment through Mental Health
Services, Agency for Community Treatment
Services and Mental Health Care are
merging.

GRACEPOINT MERGER APPROVED
Personal Enrichment through Mental Health Services Inc. (Pinellas County), Agency for
Community Treatment Services Inc. (Hillsborough, Pasco, Polk, Hardee, Highlands and Broward
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counties), and Mental Health Care Inc. (Hillsborough/Pasco counties) agreed to merge into
Gracepoint Management Inc.. Gracepoint will bid for behavioral health contracts through
government and commercial health plans.

The model also supports a large degree of autonomy and budget control for each Gracepoint
member. Mental Health Care will change its name to Gracepoint. ACTS and PEHMS will keep their
names and use "affiliated with Gracepoint."
"Gracepoint is responding to our clients' demands for behavioral health
services that mesh with their lives and families. People want
specialized services like crisis care if they need it. They want us to work
with them near home or work and make it easier to deal with
depression, family strife or substance abuse," said Thomas Wedekind,
CEO of PEMHS.
"PEMHS is an integral part of Pinellas County," said retired Pinellas
County Sheriff Maj. Ken Remming, president of PEMHS's volunteer
board. "As Gracepoint we expect to expand our services and continue Tom Wedekind
to exceed the expectations of Pinellas County stakeholders including
the County Commission. Our board will maintain local operations.
Gracepoint's board will handle overall strategy, contracting and shared administrative services."

Joe Rutherford

"Our member agencies have served our communities for decades. Our
history as partners with the Tampa Bay community was very important
as we developed our plans. We will continue serving people in our
communities as we adapt to this quickly changing health care
environment. Our Gracepoint Management model uses more of the
public's funding directly on services for people. It also creates a
seamless array of behavioral health care programs across seven
counties," said Joseph F. Rutherford, CEO of Mental Health Care and
CEO of Gracepoint Management.

THE DETAILS
One board member and the CEO from each partner sits on the six-member
Gracepoint Management board. The CEO and board advisory committees are flexible and will grow
when other providers join the organization.

Larger behavioral health providers are more attractive partners for Accountable Care Organizations,
managed care companies and HMOs. They produce cost-effective expertise, and can manage
complex behavioral health diagnoses. They are also attractive partners for hospitals, which may not
have behavioral health specialists on staff.
The three providers are respected and accredited behavioral health and drug and alcohol treatment
centers that have helped hundreds of thousands find their own paths to wellness.
"Together our three behavioral health crisis locations will be the largest in Florida with 119 adult, 29
child and 15 crisis diversion beds. The sites also serve psychiatrists in training from University of
South Florida giving our patients access to new therapies," explained Tom.
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ALREADY WORKING TOGETHER
"We started our efforts by moving ACTS detox center onto the Mental Health Care
Seminole Heights campus in December. Housing all the crisis services on one
campus works well for our patients and for law enforcement. We've stopped the
treks across town. When medical evaluation shows a need for mental health rather
than detox, our mental health partner is next door," said Richard Brown, CEO of ACTS.
"Our crisis care for mental health-especially when clients are also abusing drugs or alcohol-is in the
spotlight now after the mass slayings across the U.S. We've offered our expertise to further improve
standards and treatments that help people achieve and maintain their best lives. We're also educating
people about behavioral health, explaining Florida's Baker and Marchman acts and advocating for
people with behavioral illness.
"We are more than a place for behavioral health care. We are the source for wellness. This is all we
do, and we help people achieve their best lives," said Joe.
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